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At the beginning of the EASE&SEE project…

› 2 social enterprises:

› similar business fields in the environmental sector

› decision to merge to one big social enterprise („the bigger, the stronger you are“)

› ARGE decided to accompany the merging process in the frame of the EASE&SEE 
project 



The history went on…
› several workshops and meetings took place (formation of a common business identity, 

extension of business fields, etc.)

› involvement of external experts

The idea of a  Smart City Center was born.



Smart City Center – the idea
› implementation of a Smart City Center 

› located in a designated Smart City development area in the City of Graz 
(premises of ÖKO-Service)

›offering different products and services 
that are in line with the Smart City 
development (www.smartcitygraz.at)  
concentrated in one place

›involvement of several other social 
enterprises, private enterprises, NGO‘s, 
public enterprises and other players 
active in ecological or social services



Smart City Center – planned services and 
products

• Re-use and repair center

• rental of dishes and dishwashing service

• clearing out and transport service

• bicycle workshop 

• Mobility services (from bikes to construction machines)

• rental of engines and tools

• Green and gardening services 

• Self-Storage or storage service

• alteration shops

• Upcycling workshops

• Sustainable communication center

• „Celebrating without waste“ supermarket



Smart City Center premises  – the status quo
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Smart City Center – future premises

Architectural concept
elaborated by an architect supported by the EASE&SEE project

visualisation of the future Smart City Center

-for employees

-for stakeholders (surrounding neighbours, interesting cooperation 
partners, etc.)

-for investors



Smart City Center – next steps

› Development of a brand – first drafts available

› Crowdinvesting campaign 

› Search for investors

› Search for business partners

› Start the operation of the Smart City Center �
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